February 6, 2017

Dear Arconic Directors,
First Pacific Advisors, LLC ("FPA") currently beneficially owns approximately 20.1 million shares of
Arconic Inc. ("Arconic" or the "Company"), which represents over 4.5% of the Company's shares. FPA
has been a shareholder of Arconic and its corporate predecessor, Alcoa, for more than three years.
Over the past two years, we have communicated with management and the board in hopes of
encouraging the Company to take the steps we believe are necessary to optimize the long-term
management and performance of the business. The Company has failed to take such necessary steps.
We, therefore, encourage you to support the changes sought by our fellow shareholders at Elliott
Management. We intend to support Elliott's proposed proxy slate because it best serves the long-term
interests of the Company and its owners.
As you know, we have long been disappointed with Arconic's board (and the board of its corporate
predecessor). We view economic alignment and incentives as the keystone to solid governance.
Unfortunately, the vast majority of the Company's board is not economically aligned with its shareholders.
Despite Arconic's depressed share price, directors have not bought meaningful stakes in the Company.
The board collectively holds an insignificant stake in the Company. Even more troubling, long-serving
legacy directors with substantial personal wealth have relatively miniscule economic interests in the
Company.
A company intending to create value for its owners would not permit the culture of waste and
underperformance that exists at Arconic's head office. Excessively expensive headquarters in
Manhattan, a needless branding campaign and confusing communications are inconsistent with an
owner-oriented culture. Grossing up compensation for management when they fail to meet financial
targets is also not consistent with an owner-mindset. Failing to hold management accountable for missed
financial targets, poor capital allocation and operational challenges is incongruous with an owner-oriented
culture.
On behalf of all long-term owners of the Company, we encourage you not to expend resources on a proxy
campaign designed to do little more than entrench Arconic's board and managers. Such a campaign, at
best, will result in a needless waste of corporate resources. At worst, it will cause the Company to
continue to underperform with its current managers.

Sincerely,

Brian Selmo
Partner, FPA
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Important Disclosures
The views expressed herein and any forward-looking statements are as of the date of the publication and
are those of the portfolio management team. Future events or results may vary significantly from those
expressed and are subject to change at any time in response to changing circumstances and industry
developments. This information and data has been prepared from sources believed reliable, but the
accuracy and completeness of the information cannot be guaranteed and is not a complete summary or
statement of all available data.

